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Abstract

The purpose of this study is to seek a management strategy to revitalize the Chinese Taekwondo gym after COVID-19 by applying envi-
ronmental analysis. The research method was conducted through in-depth interviews with 13 research participants after consulting three
research advisors using the previous study review and the purposeful sampling method. These strategies were largely composed of four.
In other words, the priority performance strategy (SO) was gathered by strengthening organizational and institutional cooperation, realizing
government policy Tackwondo dominance, promoting Taeckwondo development using new resources, and promoting cooperation between
schools and taekwondo venues. First of all, the supplementary strategy (WO) consisted of training human resources according to environ-
mental demand, completing technologies according to market demand, adjusting consumer demand plans, and setting and enacting policy
goals. The difficulty resolution strategy (ST) was established by strengthening Taekwondo’s dominance, promoting the circulation of
Taekwondo games, competing against negative public opinion due to Taekwondo’s dominance, and improving the quality of Taekwondo
programs. The long-term supplementary strategy (WT) was organized by expanding the role of the Kukkiwon and association, strengthen-
ing international exchanges and improving technology, establishing a brand image, and converging online and offline. These research con-
clusions are expected to be shared with Taekwondo practitioners and theorists.
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